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Claims and clunkers mount as ICBC strike wears on

‘Real problems’ not expected until after settlement

By JES ODAM

Damaged cars by the hundreds are
overflowing stornge lots run by (ow-ruck
operntors. Thousands more are silling in
their owners' backvurds, incapable of
being driven. And many bodyvshaps have
elther closed down for luck of work or are
operating with a skeleton staff — some-
times Just the owner and an dpprentice,

It s all beconse the Insurance Corp, of
B.C, — Uit government-owned company
which has @ legislaled monopoly on auto
insurance in the provinee — his becn hit

by a strike of its 1800 unlonized eme
plovees since Moy 20

And the redl problems are vel (9 come,
according to employees, insurance agents,
bodyshop operators and others In touch
with the sitoation.

These problems, they say, will not sure
tace until the strike Is seltled and the eme
ployees — however many are left by then
~ rewirn lo work, In more sections, 20
per cent of entployees are believed to have
found other jobs

Already. 1t 15 estimated, thire ire some
130,000 ¢hms which have heen pilling up
since the strike began. on top of the i00.-
000 that were in the provess of seitlement
when the employees walked ot

There are about 150,000 drivers certifis
cates due for renewul.

Some 300,000 vehicle owners ¢o far have
changed thelr addresses, their cirs of
their insurance coverage singe late May,

yworking through independent insurance
agents who have remained open for busie
ness during the strike.

These changes atso are piling up, wait-
ing to be fed into ICBC'S compiterized
records

On its generil imstrance side, 1CKC {8
faced with thousands of applications sent
in by agents who have the authorily to seil
insurange for the corporation

Emplovees nowv manning picket fimes im-
stead of inspecting these applicatinns be
lieve hundreds of them have been “'dumps
ed"” on ICBC by agents laking advantoge
ol the strike to find a home far bad risks.

ICBC g reportéd to have contingency
plans for dealing with all its problems
once its emplovees return fo work., But
it is not saying what they are.

Vice-president and general manages
Norm Borinick, aiter agreeing lo an

interview on the effecls of the sirike,
cancelled it.

“He Is going lo be tied up in meefings
said ICBC spokesman Jerry Beckerman,
Other ICBC execulives were also confie
nuously tied up in meetings, he added

But sources outside ICHC sad the cons
tingeney plans include an apponiment
system for nearly all claims centres in
the Lower Mainland,

Motorists will be asked to phone in to
get a time and place to meel ap adiste
to Lalk about the damage 16 thelr vehicles,

"

any personal mjuries and any exponses
di accident has cost them,

Meanwhile. some damaged cars ave
being rvepaired during the stmke — with
owners paying bodyshops in cish and
hoping ICBC will pay them back some
time. Len Macht, a vice-chairman of the
bodyshops division of the Automolive Re
tallers  Association, estimates about 15
per cent of damuged cars are brng hand
led this way — leaving the other 85 per
cenl as a growing backlog.

The backlog alone now represons about
2%-3 months work for the bodyshups 1o
the province and will add to an exising
problem in gelting skilled labar.

Macht sald it would also lead 1o chaos
over spare parts, *The central warehouses
of General Motors, Ford and Chrysler
have not been preordering anyihing bes
cause there Is no way they can predict
what they need,” he added. “Alfer the
first week, B0 per cent of the nurls are
going to have to be back-ordersd — wnd
that lakes two weeks to a monih.”

Macht said that even aiter the strike the
bodyshops will likely want immediate
cash from the customer rather than wait-
ing for ICBC to pay up. “Our cash flow
has to be maintained to keep us in exi-
stence. We are going to be looking at fan-
tustic parts and labor bills and will have
to have payment as close to job comple-
tion as possible," he added.

Bodyshops in Kelowna, howaver, are
now reported to be prepared to let cusio-
mers have their cars back on payment of
the deductible amount only.

In a bid to get more work, they say they
will bill ICBC for the remainder of the
money=-but add that if they do not get
this in'30 days they will repossess the cars

In pre-strike dave, bodvshops reported
it took 60 fo M days for 1CBC to pay them
for a particular job, while they had o pny
their parts suppliers in 30 days

Another plan being diseussed by some
badyshop operators is o allow enstoimers
credit for a shorl period, and leave them
to try to callect from ICRBC before the
credit deadline is reached.

A customer who couldn't get his claim
settled in time would have to fome up with
cash from some other source—such as a
loan from a bank, credit union or other
financial institution.

Macht said he had heard from same of
his customers, who had settied with 1CBC
during the strike, that they had gol loan
interest payments included in their claims
by shouting loudly enough.

He snid he has also been lold by his
lawyer that ICBC will have to pay the 220
an-hour rate now being charged by many
bodyshops riather than the 818,50 it has
said it will mest.

The cars which are being fised at the
moment, Macht said, are usually those
with damage which costs around S6-2G00

Body shop operators in Kelowna
to bill ICBC in spite of strike

Aulo body shop operators in Kelowng
will resume billing the Insurance Corpora-
tion of B.C. for collision repairs Monday
despite the strike of 1CBC employess,

Bul' Len Machl, a vice-chariman of the
body shop division of the Automotive Re-
tallers Association, sald operators in the
Vancouver area will continue to bill the
customer thie full price.

“1 don't see How It will help them to bill
ICBC when it's on strike," said Macht,

Walter Assmus, body shop foreman at
Jacobsen Ponliae Buick in Kelowna, said
the shops there have decided to bill direct
because customers are posiponing work
rather than pay the full price and some of
the smaller shups are golng broke

He said some of the operators are plan-
ning to pul @ 60<lay lien on the repaired
cir s0 they can collect payment for re-
pairs if the bill is not processed because of
the strike

He did not know If his (irm will do this.

ICBC has nsked the operators to collect
just the deductible portion of a repair bill
and send the rest of it to the carporation,
the procedure in use before the strike.

But this brought immediate warnings
from the Office and Technicsl Employess’
Union that this would be considered
strike-breaking by the operators. and (he
bady shop division of ARA resolved to bill
the customter instead.

Union spokesman Fred Tmofter said
today the union has not had a chance to
consider what action it will take in
Kelowna.

Union officinls there will be discussing
the situation with the operators, and could
end up pieketing the hody shops, he said.

Macht said ofie of the prohlems in hill-
ing 1CBC during the vtrike is that the body
stigp opepator fsn'l aware of all the cir-
cumstances of 2 collision, and the' msur-
anea corpiration may refuse to pay a bill,
as in the case where u copviction s made
for Impaired driving.

Rentalsman hits out at
B.C. reporting standards

Rentulsmman  Barrie  Clark  lashed ol

Thursday at the B.C. news media and re-
porting standards i Vancouver and: Vie-
Tarig

The former, MLA and opendine broad
caster ol g Kiwanis Club luncheon at the
Hotel  Vantouver  that  ¢lub  menibers
should 1ell the news media o upgrade
their standards ih hiving reparlees

And he said the ealibre of reporters in
the Victoria press  gallery
should be improved beciuse the publie is
el getling the true story™ on housing
and l'lTi"IL‘I" gvernment maltiers,

Asked luter 1o elaborate on 1S con
ments. the fofmer Liberal MLA for North
Vancouver-Seymour  said the medio seem
10 place more emphasis on “chasing pulice
cars and anbulane thon on indepth re

porting ol and relesint issues

legizlative

sleh as b

“IE you want to PLrTOrm @ serviee, Jiy
anel aell the trath so the pablie e have
the oppartupity Lo think about (£, he ad
vised reparlors

In telling abolt 50 pereorns what he has
learned in more than o veir a5 rentals
mian, Clark said e now knows he must be
‘very careful” not to fet the pross place
i in o position of confrontation with the
provinaial government

He eomplained Mot statements atirib-
uted tohim inia recont inerview with = he
Hrovinoe aper  were  distorted by
other  publigativns  and  the electronie
media;,  One illine suppested he was

HeEws

whitt hiz (Clark's) position was, what the
duties of the Nent Review Uommission-
were, areven what the provineial rent in-
crease ceiling V0.6 per centy was,

He said if reporters don't adenuately re-
search their faols, “'don’t lead with your
mouth open,™

An open-line host with CRWX for more
than 15 vears, Clark told his audience: *1
can never go hack to do a talk show — 1
can'l go buck o pretending 'm a know-it-

The rentalsman sdid the current hotsing
siuation s the
tional jssue' in society

“People will resort to anvibing to keep
their dhelter,” said Ulark, adding that he
has been threatened maore in the last 10
months than he had been i his six years
as an MLA and three vears as an alder-
i in North Vancouver district

Clark suid mgh mortgnge cogis and fed
erdl income tax legisiation, rather than the
NDP government, are redponsible for the
lag in construction al new rentnl aceom.
modation. “I'm  absolutely convinoed of
that," he said.

Clark oited a case in which he said a
banker gave a 83.500 loan to a 18-year-old
man towgrd purchase of a 1975 Mustang
Mark 11 Bunkers suth as this are “irre-
sponsible.” he said

“My father told me. “son: don't get mar-
vied until you get enough money {o buy a
hiouse”,” he said. ““T didn't take his sdvice
amd I (later) hid a hell of a time buying a
house."

“most volutile, most eimo-

ull tne - government tor some of
Its pulicies, he sald Clark swd if banks don’t voluntarily re-
Clark said he was once imerviewed by duee their lending for products such as ex
an lsdnformed repofter “fron the major | pensive cars. the government shouldl (ke
PV sthtion i the area’ who did o knos Action
.
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1o tx, Cars with S200:5300 worth of damuge
are still heing driven around; those in the
S0 000-3,000 range are sithing In slotdage
lots and backvards with owners wondering
whether 1CBC will ever gel them [ixed or
decide to wrile them off.

Apn insurance agent suid some owners
are loking the damapge philosophically,
commenting: "I wanled a new car, any-
way, "

These owners will be quiteé buppy fo
see ICBC write ofl thelr old cars, he ad:
ded.

So far ICEC hos not annotneed ony
post-strike policies. It has not said, for
example, whether it will pay interest on
all bank loans, or cover storage charges
— usually &8 a day in the Lower Main
land — or pay for Usxdrive rentals and
other expenses which Hove been incroas
ed hecause of the delay in settlement of
claims

In ot Insl one case — Busters — 1CBC
pickets have prevented molorists get-
ting damaged cars oul of storage M-
cause tow truck drivers have refused to
cross the lines to remove vehicles,

One woman — who said she wants to
save [CBC the storage charges — sald
she had called 22 towing companies umn-
successfully In & bid to have her car
towed home.

Members of the Office and Technical
Employvees Unlon—which represent ICRC
employees—helieve no one will ever know
the full cost of the strike to the corpora-
tion,

This cost, thev sav, will be far more
than the extra amaunt that appedrs even.
tually: on employees’ pay stubg,

Even before the strike Began, n group
of the simplos fl @ joint inter
view that ICHC's data svstem was so far
behind that the corporation could not do
4 proper bookkeeping job

e &0

“Thev can find out from the bank what
they have thken in and what they have
paid out, but thev have no way of find-

ing out what hus happened in between,'
the eiplovess added;

“There is an Ineredible waste of mone
eV that goes on , . , it is just writien
off al the siroke of a pen,” they claim-
ed. The emplovees said that when the
sirike began there was still a hacklog of
100060 applications for 1974 auto insur-
ance which had not been entered in the
compulér because of errors in informa-
tion

“We had done only one or two lest
runs of processing the 1975 Autoplan ap-
plications.” they reported, “We estimate
there will be another 400,000 there that
will not be accepted hy the camputer.

The ICBC computer Is programmad to

with previous records. A clerk then has
to go through these entries, find the reas-
on and correct it. Each rejectod entry ie

referred 1o as an error

Hours and minutes
displayed instantly.
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DAMAGED CARS OVERFLOW STORAGE LOTS . . . insurance strike in third month

The emplovees said the 100,000 errors
hanging over fram 1674 were the hafd-core
— including some where [1CBC"s revords
show an owner with- no car ailhough I
or she 15 still driving around every diy
dnd Cars with no Known owners

They believe al
errors will arise
sinee fhe

least another 100,000
from Lhe changes by
trike began

processing of Lhese changes begins

s2ems unee

All these errors have a snowball effect
Weentse the computer program, demeands
imtormation  stnelly in ordor,  further
changes lo the coverage of owners of
vehicles in thege cases cannot be record-
ed until the original error is corrected

S0 when a claim comes along, the ad-
Juster may not be able to gel uplo.date
mflormation out of the computer.

“If somedgne comes into a claims cen-
tre and savs they have 325 deductible on
the car, when it is really . there is
no way the claims guy can chook,™ [
iiplovees siid

‘By ite lime the correct
i lound the corporation just says oh well
und wites it off

Marmation

They sald that i, to speed wark after
sdjudlers were instiucled {0
wept what thigv were told by claimmnts
* would be "8 horrendous ripoff’

the strike,

Seconds displayed alone
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The employees added: “Those peaple
who have an inclination to file fraudulent
cipims are going to have a field day.
Even before the strike there was a sug-
gestion that there bad besy more cleims
for tupe decks alleged to have becn stolen
(rom cars than there had been tape decks
sold i the province."

They sald ICBE had also been losing @
gt of money beeause
initinl rmte structure, These anomalies —
which go both ways — were not cleared
up for the 1975 Insurance veur and pow,
the employvees said, (hey will not be
changed for 1978 either,

Furthermore, according to the employ
ees, ICBC has already written off under-
payments of 1974 premiums caused by
miscalculations ‘or wrong rating, on the
grounds thal it cannol go back to [he
velicle owners how.

ol anomalies in s

So the strike backlog will add & huge
burden to an already overJdoaded stafi

“Investigation of lahility s se
hampered when there is delav,” the em:
ployegs say. “Witnesses cannot be locat
ed, for example. So you are going to find
imnocent parties who won't be able 1o
recover ineir deductible and other expen-

They are also

concerned about wihat

will happen when police departments and
doctors are déhuged with requests for ac-
cldent and injury reports

“Before the steike it took three weeks
to gel police reporis in some jurlsdic
Wons, Doctors traditionslly  have never
liked the paperwork involved,

Un tap of all this. the dispute will lesve
d ‘}k"ll v 0l bi Ly |
cosl moneyv too

de corps 1o gel the ‘corporstion ¢
ground; now il has gune,” one employee
aald sadly

“Last Christmas. In data
guvs would work 24 or 48 hours straight
oft, go home lor gight hours sleep and
then come back, to cope with the rebale
program, ICBC won't get that now.
Ciher emplovees sald those who work-
€d in the cliaims centres were particulariy
bitter. “They had worked under pretiy

processing

poor conditions, in overcrowded trallers
The Input

anil out i the mud and rain
we @re gelting from them is
the sirike. requests Lo work overth

be resisted.’

One sfriker said: “'The employees fegl
that even if the
for, thev have been let down. Alter thev
gol ICBC going il is like Lhe parition
back and said thanks with a slap

in'the face

ged all they nre usking
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The five elements of time are
yours with our L.E.D. quartz crystal watch

better

andthe date.

HAMPLAIN

At first, all you see is a sleek black
dial. But touc h the top button. The
hour and minute are instantly
displayed. Hold the button down,
and the seconds flash by. Press the
bottom button, and the day of the
week and the date come to light.
And a dot on the dial indicates AM
or PM. Hour, minute, second, day,
date. The five elements of time,
displayed instantly, and accurately,
with the Bay's Light Emitting Diode
quartz crystal watch.

And there's more. A long lasting,
solid state light emitting diode that
adjusts its brightness to prevailing
light conditions. A water and shock
resistant casing. Two button cell
batteries for one full year of normal
use. And of course a one year
warranty against defects of material
or workmanship. All that, in a
contemporary vellow or white metal
bracelet, Come see the L.E.D. for
yourself. Time has never looked
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1chas, Dawntown Vancouvar (Main Noor)
heed, Richmbnd, Surrey, Champiain

Dudsons Bap Company
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